Northwest Regional Lancaster County Police Commission
October 28, 2025
AGENDA

1. Call meeting to order and pledge of allegiance.
Roll call of the Commissioners.

Public Comment: - An opportunity for the public to make comments on items included or not included on the agenda.

S

Consent Calendar:

The following agenda items will be acted upon by a single motion unless any member of the Commission wishes to
consider an item separately and for that item to be voted on separately:

a. Approval and ratification of the minutes of the September 23, 2025 meeting.

b. Accept and ratify the Treasurer’s Report for the period of January 1 through September 30, 2025, subject to
audit.

c. Approve payment of all bills via Bill List #23 and #24 in the amount of $192,415.34. Ratify payment of all
payrolls for the period of September 2025, inclusive, in the amount of $205,492.73 which represents two (2)
pay periods.

d. Raymond James Pension Account summary from August 29 to September 30, 2025.
5. New Business:
a. Introduction of Officer Patrick Giberson and Officer Solomon Myers.

b. Sean Dolan and Jim McCurdy of Raymond James will be present to give an update on the Uniformed Police
Pension.

6. Old Business:
a. Second draft of the 2026 Budget.
b. The new Taser 7s have arrived. Officers have been trained and the new Tasers are in use.
7. Advisements:
a. National Drug Take Back event was held on October 25, 2025 at the Giant Food Store.
b. The Faith & Blue event was held on Saturday, October 11 at the E-town Grace Church.
Sergeant Aaron McCoy completed a five-day accident investigation training.
d. Officer Kris Hart attended a five-day Vigr Firearms Instructor Training.
e. Sergeant Aaron McCoy and Officer Danny Gordon attended a two-day Taser Instructor Training.
f.  Officer Harry Cleland attended the Touch a Truck event at the Mount Calvary School.

g. Cram A Cruiser event will take place on Saturday, November 23 from 11 a.m. to 3 p.m. at Weis Markets.
Items donated will benefit the Elizabethtown Food Pantry.

h. NWRPD received funding in the amount of $3000 towards the Aggressive Driving Program. The next
Aggressive Driving Wave runs from October 20 to November 9.

8. Correspondence:

a. Calls for Service — September 2025

b. Police Activity Report - September 2025

¢. Overtime Report — September 2025

d. Police Cruiser Mileage Chart —September 2025
9. Other Business:

10. The next regularly scheduled meeting of the Northwest Regional Lancaster County Police Commission will be held
November 25, 2025 at 7:00 p.m. at the Mount Joy Township Municipal Complex.

11. Adjournment

12. An executive session was held prior to the meeting to discuss personnel issues. Any official action to be taken based
upon discussion will occur at an open public meeting.






