





































































































Treasurer Report

The Authority received an inquiry regarding the ability to serve a parcel along Hershey Road (467
Hershey Road), CDM Smith provided preliminary feedback to ERSA staff. This parcel is within the
sewer shed tributary to the Authority’s Hershey Road Pumping Station.

ERSA was contacted by multiple residents along Maytown Road about the potential connection
of the property to the recently constructed main in Masonic Drive. One owner is pursuing an
agreement with an adjacent property to share a common service line, but that agreement has
not been shared with ERSA, and ERSA will need to determine if concept to use shared facilities is
acceptable. Another owner would connect to a lateral stub that was installed as part of the
Conoy Crossing project.

Miller Road Pumping Station — CDM Smith continues to review contractor submittals, including
requests for information. CDM Smith held a pre-construction meeting on 7/6/23 with the three
primes (general, electrical and HVAC). Latest draft of the construction schedule from the General
Contractor has mobilization early August with a substantial completion projected in late
December/January. Once the updated draft schedule has been submitted for review, a change
order to extend the completion date of the contract will be issued.

Schwanger Road Force Main Repair- Permanent repair of the force main was completed on June
20 by S.A.Way Plumbing and Heating. The force main was successfully lowered and able to
achieve 17-inches of clearance between the top of the force main and bottom of the water main.
The force main was additionally encased in concrete where is crossed under the existing water
main.

Miller Road Outfall Sewer — The contractor, Anrich, was given a deadline of July 31, 2023 to
complete the project including final paving, removing the silt sock and other repairs.

Shaffer reviewed his report. Tapping fees so far this year are $192,072 which exceeds the budgeted amount.
Our ending cash and investments exceed the budgeted amount by $1,219,439 due to the late start of the
Miller Road Station.

It was motioned by Sollenberger and seconded by Snyder to approve the Treasurer’s report. Motion

carried.

Bills payable

It was motioned by Snyder and seconded by Sollenberger to pay the monthly bills in the amount of
$420,018.82. Motion caried.

The meeting adjourned at 8:00 PM.



ELIZABETHTOWN REGIONAL SEWER AUTHORITY

235 ERSA Drive, Elizabethtown, PA 17022
Phone: 717-367-5947 ® wWww.ersapa.com @ Fax:717-367-4622

Elizabethtown Regional Sewer Authority Minutes

August 8, 2023

The Elizabethtown Regional Sewer Authority (ERSA) met at 6:30 PM at the public meeting room located at 235 Ersa
Drive, Elizabethtown, PA with the following members in attendance: John O’Connell, Roger Snyder and Ken Shaffer.
Dave Sweigart, Al Sollenberger and Rick Erb were absent. The Board did not have a quorum. Also present were ERSA
Manager, Nick Viscome; Engineer, Adam Minichelli; and Solicitor, George Alspach.

General Business:

1. Viscome presented the list of escrow letters that have been sent to the largest and most active

developments. The letters indicate that $66,453 is owed to ERSA. Viscome said that he has heard from
a number of developers who have requested additional back up for the amounts owed. Two developers
have paid the outstanding amounts. Viscome will continue to follow this issue and update the Board.
Viscome presented a drawing of the proposed storage building that was drawn by John Yoder of West
Donegal Township. He also handed out a list of materials/vehicles that would be put into the new
building. From this plan, CDM Smith will take this information and develop bids using Pennbid to request
bids for this project. Viscome will make sure a bid request is sent to the contractor who built the current
ERSA building.

Viscome reported on the expenses for the Campus Road water/sewer project. The expenses total
$94,975.21 which will be split evenly with Mount Joy Township and Elizabethtown Area Water Authority
(EAWA). Viscome also discussed the report received from CDM Smith which shows the four other places
on Campus Road where the water line crosses the sewer line. It was suggested that four test pits be dug
to learn about the separation between the two pipes. Each of the test pits should cost between $2,500-
$3,500. EAWA is interested in moving forward with the test pits.

Engineer Report

Minichelli discussed the following:

1. Landmark contacted ERSA and requested an update on scheduling on the required interceptor
and indicated that they may be purchasing the development from the current owners (Hershey
Developers) in the next 60 days.

2. CDM Smith provided documentation to Keystone Custom Homes of the initial calculations of the
low-pressure system as well as the revised calculations reducing the number of positive
displacement pumps needed. CDM Smith recommended that Keystone Custom Homes reach
out to the developer, and or Mid-Atlantic/Meyers with these concerns/issues. The developer
should be involved as it may be appropriate to have Meyers to reevaluate the system based off
the as-built drawings.

3. CDM Smith met with ERSA staff on 8/2/2023 and provided training on the new GIS online
database. CDM Smith will continue to update the GIS system based on Authority comments as



Treasurer Report

well as begin incorporate recent developments in which record drawings were approved and
CADD files have been received (Bishop Woods, Stoneybrook, ect).

CDM Smith has reviewed the Southside Water System record drawings and determined five
additional locations where the 10-inch DICL force main and 12-inch or 8-inch DICL water main
cross. CDM Smith recommends that four test pits be made along the alignment of the water
main and sewage force main to confirm adequate separation is provided between the utilities.
Additionally, these four test pits would need to be supplemented with EAWA verifying the depth
of 10 water valves (from grade to top of valve system) and ERSA verifying the depth of ARV-3
(from grade to top of pipe).

Abraham King resigned from CDM Smith, effective 8/4/23, to purse another opportunity. CDM
Smith developed a transition plan which outlines staff who will handle ongoing projects. This
plan was provided to the Authority.

Shaffer highlighted his revenue and expenditures budget performance summary. Total revenues for the
month exceeded the budget by 2.8% and net operating income exceeded the monthly budget by 14.2%.
Shaffer told the Board that he posted three months of interest for our investments which amounted to
$68,000. Tapping fees hit the budgeted mark for July. Total investments amount to $10,106,374 which is
20.8% higher than expected.

Bills payable

The monthly bills were paid in the amount of $108,284.38.

The meeting adjourned at 8:00 PM.



GEARS

live. learn. play.

GREATER ELIZABETHTOWN AREA RECREATION & COMMUNITY SERVICES
BOARD MEETING MINUTES
MOUNT JOY TOWNSHIP OFFICES
AUGUST 15, 2023 AT 7:00 PM

BOARD MEMBERS

IN ATTENDANCE: Gerald Cole, Chairman, Mount Joy Township
Jay Hynicker, Elizabethtown Borough
Scott Kingsboro, East Donegal Township
Rick Gibble, West Donegal Township
Alan Kaylor, East Donegal Township
Alexander Shubert, Mount Joy Township
David Grey, Elizabethtown Borough
Linda Good, East Donegal Township

BOARD MEMBERS ABSENT: Howard Kroesen, Vice Chair, Elizabethtown Borough
Barry Garman, Treasurer, West Donegal Township
Jayne Duncan, Mount Joy Township
Logan Hoover, West Donegal Township

VISITORS IN ATTENDANCE: None

STAFF IN ATTENDANCE: David Wendel, Executive Director
Joyce Hardman, Recorder of Minutes

1. CALLTO ORDER

Chairman Cole called the meeting to order at 7:00 pm.
2. PUBLIC COMMENT

No public comment
3. Board Minutes

Mr. Kingsboro moved to approve the July 18, 2023 Board Minutes. Mr. Gibble was second. Motion
unanimously carried. The July 18, 2023 Board Minutes approved as submitted.



4. FINANCIAL REPORT

Mr. Wendel noted that the third quarter contributions from our municipal partners is reflected under
admin revenues for the month of July. As of 8/10/2023, GEARS has a balance of $1,145,052 in our ENB
and Truist bank accounts.

Mr. Kaylor moved to approve the July 2023 Financial Report. Mr. Kingsboro was second. Motion
unanimously carried. The July 2023 Financial Report approved as submitted.

Mr. Wendel reported that our contractor, as requested at our June meeting, will provide an updated
quote for padding along the edge of the stage and include the lower area of the stage in the gym to
provide greater safety for users when playing basketball or other activities in the gym. The original

quote for just padding along the edge was $3,511.80. The updated quote will be presented at our
September meeting.

5. COMMITTEE REPORTS
e Executive Committee: No report

e Finance Committee: Meeting scheduled on Thursday, September 14 at 6 pm at the GEARS
Community Center

e Personnel Committee: No Report

e Program Committee: Meeting scheduled on Thursday, September 7 at 6 pm at the GEARS
Community Center

e Facilities Committee: No Report
e Sponsorship Committee: No report

Mr. Kingsboro moved to approve the minutes from the Finance and Facilities Committee Meeting on
July 18, 2023. Ms. Good was second. Motion unanimously carried.

6. EXECUTIVE DIRECTOR REPORT

e Recreation: Mr. Wendel reported that summer playground and Camp Ladybug ended. We had over
400 participants and was deemed a very successful summer. Upcoming programs include
Mother/Daughter Paint Night, Mother/Son Fall Ball, and Father/Son Laserdome Blast to name a
few. Our annual Fall Festival is scheduled on October 21 and our Holiday Parade is scheduled on



December 9. The fall brochure was recently mailed. This coincided with the launch of our new
recreation software management system. And, in an effort to expand our programs we have
entered into a lease agreement with Community Place on Washington Street to use their facility for
fitness classes.

e Kids Center: Mr. Wendel reported that summer camp at East High is winding down. Enrollment still
stands at 120. Currently, we have 158 enrolled for the 2023-2024 school year including 114 in

before-and after school, 20 in preschool and 24 in kindergarten. Staff training and classroom
preparations will occur on August 24-25.

e Senior Center: Mr. Wendel reported that there were 20 service days in July with 120 different
seniors served including 6 new seniors. The average daily attendance was 34 and the average lunch
attendance was 23. The August meal and activities schedules were shared with the board along
with several positive comments from our senior center participants.

7. BOARD COMMENTS

Mr. Kingsboro expressed East Donegal Township’s satisfaction with the summer playground program held
at their location and invited GEARS to participate in their open house on October 11.

Mr. Cole reported that at the EACSA meeting it was suggested that GEARS consider developing a
capitalization plan for large scale projects like the roof, parking lot, HVAC systems and gym floor.

8. EXECUTIVE SESSION

None scheduled
9. NEXT MEETING:

The GEARS Board will meet on Tuesday, September 19 at 7 pm at the Elizabethtown Borough Offices.
10. ADJOURNMENT

Chairman Cole adjourned the meeting at 7:36 pm.

Respectfully submitted,

Duwid A Wende!

Executive Director



Northwest EMS Inc.
Agency Incident Report
Call Totals by Class

September 2023
Municipality Class 1 Class 2 Class 3 Other Total

Akron Borough 0 0 0 0 0
Berks County 1 0 0 0 1
Clay Township 17 4 12 0 33
Columbia Borough 18 0 1 0 19
Conoy Township 5 2 1 14
Dauphin County -
Conewago Township 3 1 1 0 5
Dauphin County -
Londonderry Township 2 0 0 0 2
Dauphin County - Other 1 1 0 0 2
Denver Borough 3 0 0 0 3
East Cocalico Township 0 0 0 0 0
East Donegal Township 29 6 29 3 67
East Hempfield Township 6 0 0 0 6
East Petershurg Borough 0 1 0 2
Elizabeth Township 6 2 2 5 15
Elizabethtown Borough 60 7 57 16 140
Ephrata Borough 1 0 0 0 1
Ephrata Township 0 0 0 0 0
Lancaster Township 0 0 0 0 0
Lancaster City 1 0 0 0 1
Lebanon County 4 2 2 0 8
Lititz Borough 3 0 1 0 4
Manheim Borough 16 4 9 4 33
Manheim Township 2 0 0 0 2
Manor Township 2 0 2 0 4
Marietta Borough 9 2 12 0 23
Millersville Borough 0 0 0 0 0
Mount Joy Borough 16 1 2 0 19
Mount Joy Township 54 8 27 9 98
Mountville Borough 0 0 0 0 0
Penn Township 34 10 26 0 70
Rapho Township 32 5 12 1 50
Warwick Township 3 1 0 0 4
West Cocalico Township 1 0 0 0 1
West Donegal Township 47 22 35 0 104
West Hempfield Township 3 0 0 0 3
West Lampeter Township 1 0 0 0 1
York County 2 1 0

Total Dispatches 383 79 238 39 739

Other Dauphin Co: Middletown Borough, Lower Swatara Township, South Londonderry Township




Northwest EMS Agency Incident Breakout

September 2023
Incident Type
Medical 637
Public Service 13
Cardiac Arrest (class 1) 14
Vehicle Accident 34
Fire call 8
Gas leak 0
EMS activity 12
Routine Transport 21
Mututal Aid Covered Assisted
Dauphin Medic 4 0 0
Dauphin Medic 7-3 (SCEMS) 1 0
Ephrata (Amb 01) 3 0
Ephrata Medic 4 0 0
Lancaster EMS (06) 2 0
Lebanon County 2 1
Manheim Township (82) 1 0
Rothsville (24) 0 0
Penn State Life Lion EMS
(formerly SVEMS) 30 6
Warwick (85) 0 1
Receiving Facility Disposition
Penn Medicine Lancaster General 246 Cancelled
Penn State - Hershey 99 DOA
Penn State - Lancaster 95 No patient found
Reading Hospital - Tower Health 0 Recalled
UPMC - Community Osteopathic 2 Refusal
UPMC - Lititz 35 Standby (fire)
UPMC - Harrisburg 1 Transported
UPMC - York Memorial 0 Treat/no transport
Wellspan Ephrata Community Hospital 24 Other
Wellspan Good Samaritan Hospital 4
Wellspan York 1
Other 0

Assisting Unit
0
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Northwest EMS Inc.
Agency Incident Report
Call Totals by Class

January 1 — September 30, 2023

Municipality Class 1 Class 2 Class 3 Other Total
Akron Borough 1 0 0 0 1
Berks County 3 0 0 0 3
Clay Township 100 20 74 0 194
Columbia Borough 175 4 18 0 197
Conoy Township 81 18 57 1 157
Dauphin County -
Congwago Tow‘:\ship = / # . 39
Dauphin County -
Lom?onderry Tgwnship 47 6 16 0 69
Dauphin County - Other 4 0 12
Denver Borough 0 0 5
East Cocalico Township 0 0 1
East Donegal Township 267 56 170 45 538
East Hempfield Township 53 3 9 0 65
East Petersburg Borough 13 0 7 0 20
Elizabeth Township 91 18 37 26 172
Elizabethtown Borough 588 117 442 193 1,340
Ephrata Borough 9 0 1 1 11
Ephrata Township 2 0 1 0 3
Lancaster City 4 1 1 0 6
Lancaster Township 1 0 0 0 )
Lebanon County 59 18 28 0 105
Lititz Borough 32 3 4 0 39
Manheim Borough 185 38 138 28 389
Manheim Township 13 3 4 0 20
Manor Township 12 0 6 0 18
Marietta Borough 81 17 79 0 177
Millersville Borough 0 0 1 0 1
Mount Joy Borough 147 11 46 0 204
Mount Joy Township 367 64 168 20 619
Mountville Borough 1 0 1 0 2
Penn Township 342 87 217 3 649
Rapho Township 235 43 141 3 422
Warwick Township 55 1 3 0 59
West Cocalico Township 4 0 1 0 5
West Donegal Township 503 117 351 4 975
West Hempfield Township 30 4 5 0 39
West Lampeter Township 1 0 0 0 i |
York County 48 4 8 0 60
Total Dispatches 3,587 662 2,045 324 6,618

Other Dauphin Co: Middletown Borough, Lower Swatara Township, South Londonderry Township




Northwest EMS Agency Incident Breakout
January 1 - September 30, 2023

Incident Type
Medical 5,637
Public Service 125
Cardiac Arrest (class 1) 121
Vehicle Accident 349
Fire call 83
Gas leak 0
EMS activity 77
Routine Transport 226
Mututal Aid Covered  Assisted  Assisting Unit
Dauphin Medic 4 0 0 0
Dauphin Medic 7-3 (SCEMS) 13 0 5
Ephrata (Amb 01) 0 2 0
Ephrata Medic 4 4 0 49
Lancaster EMS (06) 4 3 9
Lebanon County 29 4 4
Manheim Township (82) 10 2 7
Rothsville (24) 1 7 1
Penn State Life Lion EMS
(formerly SVEMS) (77) 407 135 48
Warwick (85) 33 19 96
Receiving Facility Disposition
Penn Medicine Lancaster General 2,119 Cancelled 421
Penn State - Hershey 981 DOA 70
Penn State - Lancaster 730 No patient found 289
Reading Hospital - Tower Health 1 Recalled 362
UPMC - Osteo (Harrisburg) 17 Refusal 549
UPMC - Lititz 410 Standby (fire) 95
UPMC - Harrisburg 18 Transported 4,495
UPMC - York Memorial 6 Treat/no transport 8
Wellspan Ephrata Community Hospital 151 Other 329
Wellspan Good Samaritan Hospital 37
Wellspan York 13

Other 12



RHEEMS FIRE DEPARTMENT

Monthly Report - September 2023

Incident Type Month Year Municipallity Month Year
Vehicle Accidents 4 48 Conewago Township 2
Vehicle Entrapments 1 11 Conoy Township 2 10
Vehicle Fire 5 East Donegal Township 2 12
Building Fire 11 58 Elizabethtown Borough 1 17
Chimney Fire 2 Londonderry Township 3
Brush/Trash Fire 3 30 Marietta Borough 1 7
Rescue - Other 1 6 Middletown Borough
CO Incident 1 9 Mount Joy Borough 5 11
Gas Leak 2 9 Mount Joy Township 11 133
HAZMAT/Spill Control 2 Rapho Township 1 6
Investigations 18 West Donegal Township 5 65
Automatic Fire Alarm 2 22 West Hempfiled Township
Assist EMS 1 15 Other 3
Assist PD
Good Intent Call 12
Public Service 2 8
Other 6
Transfers/Standbys 8
TOTAL 28 269 TOTAL 28 269
PERSONNEL HOURS MONTH YEAR

Personnel Hours % Total Time Personnel Hours % Total Time
Response to Alarms 185 240.09 72.19% 1760 1067.06 27.53%
Station Level Training 23 63.50 19.09% 386 880.50 22.71%
Certified Training 0.00% 125 804.00 20.74%
Administration 8 14.20 4.27% 96 168.00 4.33%
Fund Raising 4 1.60 0.48% 39 43.80 1.13%
Fire Prevention 0.00% 9 25.00 0.64%
Funeral Details 0.00% 36 161.00 4.15%
Meetings 2 3.00 0.90% 120 184.10 4.75%
Rig Checks 6 8.20 2.47% 78 97.10 2.50%
Apparatus Maintenance 0.00% 28 59.30 1.53%
Equipment Maintenance 0.00% 1 0.30 0.01%
Facilities Maintenance 0.00% 1.30 0.03%
Municipal Meetings 2 2.00 0.60% 12 12.70 0.33%
Public Relations 0.00% 78 232.50 6.00%
Work Detail 0.00% 34 139.70 3.60%
TOTAL 230 332.59 100.00%| TOTAL 2804 3876.36 100.00%




INCIDENT# DATE _ ALARM TIME INCIDENT TYPE _ . ; _ ADDRESS ___CROSSSTREET CITY ZIP CODE STATE MUNICIPALITY
2023-217 | 9/5/2023 | 10:18:46 AM [FIRE ALARM-HIGH OCCUPANCY; 745-Alarm system activation, no fire - unintentional 1234 Cloverleaf Rd Mount Joy 17552 PA  |Mount Joy Township
2023-218 | 9/5/2023 3:10:11 PM__ [VEHICLE ACCIDENT-UNKNOWN INJURY; 324-Motor vehicle accident with no injuries. NORLANCO DR CLOVERLEAF RD |Elizabethtown 17022 PA |Mount Joy Township
2023-219 | 9/6/2023 | 8:18:54 PM [BUILDING-DWELLING-1A; 111-Building fire 125 Fuhrman Rd Marietta 17547 PA |East Donegal Township
2023-220 | 9/7/2023 | 2:58:47 PM [VEHICLE ACCIDENT-ENTRAPMENT; 352-Extrication of victim(s) from vehicle 152 ROUTE 283 E Mount Joy 17552 PA |Mount Joy Township
2023-221 | 9/7/2023 | 4:21:51 PM |BUILDING-COMMERCIAL / INDUSTRIAL -1A; 111-Building fire 1580 Strickler Rd Manheim 17545 PA [Rapho Township
2023-222 | 9/7/2023 | 4:56:44 PM__[BRUSH FIRE-SMALL; 142-Brush or brush-and-grass mixture fire 1502 Mill Rd Elizabethtown 17022 PA_|Mount Joy Township
2023-223 | 9/7/2023 | 9:52:51 PM |UTILITY/WIRES; 440-Electrical wiring/equipment problem, other 2147 5 Market 5t Elizabethtown 17022 PA |Mount Joy Township
2023-224 | 9/8/2023 | 6:52:34 AM |BRUSH FIRE-SMALL; 142-Brush or brush-and-grass mixture fire 1451 N Market S5t Elizabethtown 17022 PA_|Mount Joy Township
2023-225 | 9/9/2023 | 8:29:24 AM ]PUBLJC SERVICE-FIRE; 553-Public service 34 S 2nd St Bainbridge 17502 PA |Conoy Township
2023-226 |9/10/2023| 12:26:21 AM [BUILDING-COMMERCIAL / INDUSTRIAL -1A; 111-Building fire 200 Chocolate Ave Mount loy 17552 PA |Mount Joy Borough
2023-227 |9/11/2023| 5:06:30 PM |BUILDING-COMMERCIAL / INDUSTRIAL -1A; 111-Building fire 905 W Main 5t Mount Joy 17552 PA |Mount Joy Borough
2023-228 |9/14/2023| 3:24:38 PM __[BRUSH FIRE-SMALL; 142-Brush or brush-and-grass mixture fire 2590 Bainbridge Rd Bainbridge 17502 PA_|Conoy Township
2023-229 |9/15/2023| 12:41:59 AM |BUILDING-COMMERCIAL / INDUSTRIAL -1A; 111-Building fire 130 W Front 5t Marietta 17547 PA |Marietta Borough
2023-230 |9/15/2023| 12:56:11 AM |VEHICLE ACCIDENT-UNKNOWN INJURY; 324-Motor vehicle accident with no injuries, 1595 Maytown Rd Elizabethtown 17022 PA |West Donegal Township
2023-231 |9/15/2023| 10:31:28 AM |GAS LEAK-1A; 412-Gas leak (natural gas or LPG) 1023 Hillside Ave Elizabethtown 17022 PA |Elizabethtown Borough
2023-232 |9/15/2023| 2:58:20 PM |BUILDING-BARN-2A; 111-Building fire 493 Musser Rd Mount Joy 17552 PA |East Donegal Township
2023-233 |9/15/2023| 11:48:51 PM |BUILDING-DWELLING-1A; 111-Building fire 500 Donegal Springs Rd Mount Joy 17552 PA |Mount Joy Borough
2023-234 |9/18/2023| 11:45:58 AM |BUILDING-DWELLING-2A; 111-Building fire 1235 Bossler Rd Elizabethtown 17022 PA |West Donegal Township
2023-235 |9/19/2023| 11:15:02 AM |FIRE ALARM-COMMERCIAL/INDUSTRIAL; 745-Alarm system activation, no fire - unintentional 418 Cloverleaf Rd Elizabethtown 17022 PA |Mount Joy Township
2023-236 |9/20/2023| 3:19:44 AM |MEDICAL ASSIST; 311-Medical assist, assist EMS crew 1252 Schwanger Rd Mount loy 17552 PA  |Mount Joy Township
2023-237 [9/21/2023| 5:00:14 PM |VEHICLE ACCIDENT-UNKNOWN INJURY; 324-Motor vehicle accident with no injuries. 140 ROUTE 283 E Elizabethtown 17022 PA |Mount Joy Township
2023-238 |9/22/2023| 9:44:15 AM |PERSON STRUCK; 321-EMS call, excluding vehicle accident with injury 130 Anchor Rd Elizabethtown 17022 PA |West Donegal Township
2023-239 |9/23/2023| 9:39:55AM [GAS LEAK-1A; 412-Gas leak (natural gas or LPG) 203 Stoneybrook Ln Elizabethtown 17022 PA |West Donegal Township
2023-240 |[9/23/2023| 11:09:53 PM |CO ALARM; 424-Carbon monoxide incident 867 Schwanger Rd Elizabethtown 17022 PA |Mount Joy Township
2023-241 |9/25/2023| 3:41:04 AM _[VEHICLE ACCIDENT-CLASS 1; 322-Mator vehicle accident with injuries MANHEIM ST OLD MARKET ST [Mount loy 17552 PA  [Mount Joy Borough
2023-242 [9/25/2023| 5:43:48 PM |BUILDING-DWELLING-1A; 111-Building fire 2163 Cloverleaf Rd Mount Joy 17552 PA |Mount Joy Township
2023-243 (9/27/2023| 8:09:25PM [BUILDING-HIGH OCCUPANCY 1A; 111-Building fire 607 Hearthstone Ln Mount Joy 17552 PA |Mount Joy Borough
2023-244 [9/28/2023| 6:44:31 AM _ |BUILDING-HIGH OCCUPANCY 1A; 111-Building fire 45 Freemason Dr Elizabethtown 17022 PA |West Donegal Township




FDMJ Monthly Incident Report Summary

August 2023
Responded to 54 alarms for the month of August 2023 - 391 total alarms for 2023.

Time in service for month: 37 hours and 17 minutes

Average manpower per incident: 9 members per call for month - (6a-4p 24 calls/5.5
members per call) - response time - 5 min & 8 sec. and arrival time - 10 min & 35 sec. (w/FP
calls)

Total Man-hours: 299 hours & 4 minutes
Calls by Municipality First Due: 33 first due alarms - 21 mutual aid alarms

- Mount Joy Borough - 12

- Rapho Township -14

- Mount Joy Township - 3

- East Donegal Township - 6
Apparatus used:

- Engine 75-1-18
- Engine 75-2-14
- Truck75-21
- Squad 75-1-5
- Traffic75-13
- POV (Fire Police) - 20
- Duty Chief Vehicle - 22
- Duty Officer Vehicle - 19
Property pre-incident value: $1,119,000.00

Property fire loss: $499,000.000

Property post incident saved: $620,000.00

2023 FDM] responded to a call on average every - 14 hours & 54 minutes
Total Training hours of 27 members trained for 123 hours & 15 minutes

Fire Prevention Details - 1 smoke detector installation for the month of August

Community Service Details for the month - FDM] members assisted with Elizabethtown fair
(Fire police), 1 fireworks standby, 23 duty crew events and 3 knox box inspections and attended
the national night out event in August

Notable First Due Calls: -
- 8/5-Dwelling fire - RT - Oak Leaf Dr - $49,000.00
- 8/5 - Apartment building fire - M]B - W Main St - $450,000.00



Fire Department Mount Joy

| Mount Joy, PA
‘ This report was generated on 9/11/2023 7:25:51 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 08/01/2023 | End Date: 08/31/2023

Service Call Good Intent Call

1.85% I’// 5.56%
False Alarm & False Call

22.22%

Hazardous Condition (No Fire)
16.67%

Fires
22.22%

Rescue & Emergency Medical...
31.48%

~ MAJORINCIDENTTYPE  #INCIDENTS  %of TOTAL

Fires 12 22.22%
Rescue & Emergency Medical Service 17 31.48%
Hazardous Condition (No Fire) 9 16.67%
Service Call 1 1.85%
Good Intent Call 3 5.56%
False Alarm & False Call 12 22.22%

TOTAL 54 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are ( 3 EMERGENCY
not displayed if the count is zero. = | REPORTING®
emergencyreporting.com
Doc Id: 553
Page#1of2



111 - Building fire
131 - Passenger vehicle fire
311 - Medical assist, assist EMS crew
322 - Motor vehicle accident with injuries
323 - Motor vehicle/pedestrian accident (MV Ped)
324 - Motor vehicle accident with no injuries.
352 - Extrication of victim(s) from vehicle
353 - Removal of victim(s) from stalled elevator
412 - Gas leak (natural gas or LPG)
440 - Electrical wiring/equipment problem, other
444 - Power line down
550 - Public service assistance, other
611 - Dispatched & cancelled en route
651 - Smoke scare, odor of smoke
730 - Sysiem malfunction, other
733 - Smoke detector activation due to malfunction
735 - Alarm system sounded due to malfunction
736 - CO detector activation due to malfunction
745 - Alarm system activation, no fire - unintentional
TOTAL INCIDENTS:

Il
7 1IN

g‘-q-n—s-xmw-n-sm—xmuslum-nmm-a::

N

DENTS

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are

not displayed if the count is zero.

20.37%
1.85%
3.7%
11.11%
1.85%
9.26%
3.7%
1.85%
11.11%
1.85%
3.7%
1.85%
1.85%
3.7%
3.7%
1.85%
1.85%
1.85%
12.96%
100%

| | EMERGENCY
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emergencyreporling.com
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Fire Department Mount Joy =l

Mount Joy, PA
This report was generated on 9/11/2023 7:25:17 PM

Incident Statistics
Zone(s): All Zones | Start Date: 08/01/2023 | End Date: 08/31/2023

I e P g i)
T COLINT ;

INCIDENT TYPE N # INCIDENTS

- EMS 17
FIRE 37

TOTAL 54

# of APPARATUS
TRANSPORTS

TOTAL I
PRE-INCIDENT VALUE

APPARATUS TOTAL # of PATIENT

CONTACTS

I .

736 - CO detector activation due to malfunction - 1 :

7 TOTAL 1
a Aid Type Total
Aid Given 21

Aid Received 8

# OVERLAPPING % OVERLAPPING
2 3.7

Station EMS FIRE
Station 75 0:10:52 0:10:01
AVERAGE FOR ALL CALLS 0:10:35

Station EMS FIRE
Station 75 0:05:52 0:04:44
AVERAGE FOR ALL CALLS 0:05:08

~ERISY

Fire Departent Mount Joy ' 41:44

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident Gl EMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = # REPORTING"
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyreporting.com
=# of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping | Docld: 1645

calls that span over multiple days, total per month will not equal Total count for year. Page #1of1




Fire Department Mount Joy

Mount Joy, PA
\ This report was generated on 9/11/2023 7:24:38 PM

Incident Count per Zone for Date Range
Start Date: 08/01/2023 | End Date: 08/31/2023

15

10

10 -
MRB

26 69 - 70- 70- 74- 74 - 75 -
-RT EHT MJT WDT EZB WDT EDT

75- 75- 75 76 - 79-
MJB MJT -RT WHT EDT

10 - MRB - 10 Marietta Borough

26 - PT - 26 Penn Township

26 - RT - 26 Rapho Township

69 - EHT - 69 East Hempfield Township

70 - MJT - 70 Mount Joy Township

70 - WDT - 70 West Donegal Township

74 - EZB - 74 Elizabethtown Borough

74 - WDT - 74 West Donegal Township

75 - EDT - 75 East Donegal Township

75 - MJB - 75 Mount Joy Borough

75 - MJT - 75 Mount Joy Township

75 - RT - 75 Rapho Township

76 - WHT - 76 West Hempfield Township

79 - EDT - 79 East Donegal Township

TOTAL:

Llo|lalz2le(Blopoel=|nn|alala

Zone information is defined on the Basic Info 3 screen of an incident. Only REVIEWED incidents included. @I REPORTING"
Archived Zones cannot be unarchived. -
emergencyreporting.com
Doc Id: 270
Page# 10of1




Fire Department Mount Joy -
Mount Joy, PA
This report was generated on 9/11/2023 7:27:32 PM

Incident Count per Apparatus for Date Range
Start Date: 08/01/2023 | End Date: 08/31/2023

25

20

15

Incidents

D752 E75-1

POV TF-75 TK-75
Apparatus
Canceled apparatus (per the THIS APPARATUS WAS CANCELLED checkbox on Basic Info 4) not included. @Emcv
Only REVIEWED incidents included. REPORTING'

emergencyreporting.com
Doc Id: 658
Page#10f1




Fire Department Mount Joy 2

| Mount Joy, PA
i This report was generated on 9/11/2023 7:28:56 PM

Incident Count with Man-Hours per Zone for Date Range

Incident Type(s): All Incident Types[Start Date: 08/01/2023 | End Date: 08/31/2023

s DI, s S NT C d PRSIE

10- MRB 10 Manelta Borough 1 5:44
26 - PT - 26 Penn Township 1 0:00
26 - RT - 26 Rapho Township 1 0:00
69 - EHT - 69 East Hempfield Township 2 13:50
70 - MJT - 70 Mount Joy Township 2 1:26
70 - WDT - 76 West Donegal Township 1 0:00
74 - EZB - 74 Elizabethtown Borough 3 7:21
74 - WDT - 74 West Donegal Township 2 6:23
75 - EDT - 75 East Donegal Township 6 19:09
75 - MJB - 75 Mount Joy Borough 12 71:18
75 - MJT - 75 Mount Joy Township 3 37:48
75 - RT - 75 Rapho Township 14 76:37
76 - WHT - 76 West Hempfield Township 1 21:12
79 - EDT - 79 East Donegal Township 5 38:19

TOTAL 54 299:07

NOTE that this report takes into consideration ONLY those Personnel that are associated with an Apparatus, (%) | EMERGENCY
and that only Reviewed incidents are included in the counts. ] REORTING®
emergencyreporting.com
Doc Id: 1306
Page # 1 of 1




Fire Department Mount Joy

Mount Joy, PA

This report was generated on 9/11/2023 7:33:08 PM

Average Number of Responding Personnel per Hour for Date Range
Start Date: 08/01/2023 | End Date: 08/31/2023

Average # of Personnel

20

0

6:00

7:00

8:00

9:00 11:00 14.00 16:00 18:00 20.00 22:00
10:00 13:00 15:00 17:00 19:00 21.00 23:.00

HOUR

AHOUR

00:00 - 00:58

01:00-01:59

02:00 - 02:59

03:00 - 03:59

05:00 - 05:59

06:00 - 06:59

07:00 - 07:59

08:00 - 08:59

09:00 - 09:59

10:00 - 10:59

11:00 - 11:59

13:00 - 13:59

14:00 - 14:59

15:00 - 15:59

16:00 - 16:59

17:00 - 17:59

18:00 - 18;59

19:00 - 19:59

20:00 - 20:59

21:00 - 21:59

22:00-22:59

23:00 - 23:59

AVE. # PERSONNEL calculated from total number of personnel responding to incidents begun at the HOUR mw
divided by total number of REVIEWED incidents for that HOUR. Includes personnel that responded both on or off
apparatus.

emergencyreporling.com
Doc Id: 997
Page# 1 of 1




Fire Department Mount Joy

Mount Joy, PA

This report was generated on 8/11/2023 7:32:25 PM
1

Incidents by Hour for Date Range

Start Date: 08/01/2023 | End Date: 08/31/2023

8

6

00:00 - 00:59
01:00 - 01:59
02:00 - 02:59
03:00 - 03:59

05:00 - 05:59

06:00 - 06:59

07:00 - 07:59
08:00 - 08:59
09:00 - 09:59

10:00 - 10:59
11:00 - 11:59

14:00 - 14:59

T HOUR | #o

E@ 13:00 - 13:59

00:00 - 00:59

01:00-01:59

02:00 - 02:59

03:00 - 03:59

05:00 - 05:59

06:00 - 06:59

07:00- 07:59

08:00 - 08:59

08:00 - 09:59

10:00 - 10:59

11:00- 11:59

13:00- 13:59

14:00 - 14:59

15:00 - 15:59

16:00 - 16:59

17:00 - 17:59

18:00- 18:59

19:00 - 19:59

20:00 - 20:59

21:00-21:59

22:00 - 22:59

23:00 - 23:59

NIV o EIND BRI W A2 IO === N -

15:00 - 15:59

16:00 - 16:59

17:00 - 17:59

18:00 - 18:59

19:00 - 19:59

Only REVIEWED incidents included

20:00 - 20:59

21:00 - 21:59

@]

23:00 - 23:59

22:00 - 22:59

EMERGENCY
REPORTING"

emergencyreporting.com
Doc Id: 19
Page#1of1




Fire Department Mount Joy -

Mount Joy, PA
This report was generated on 9/11/2023 7:31:34 PM

Losses for Date Range
Start Date: 08/01/2023 | End Date: 08/31/2023

$249,500.00

SS

Incident Type

2023-341 o 08/02/2023 | 131 - Passenger vehicle fire| $5,000.00 $44,000.00  $49,000.00 9.82%

2023-342 08/02/2023 111 - Building fire $300,000.00 $150,000.00|  $450,000.00 90.18%

Only REVIEWED incidents included @I REPORTING'
emergencyreporting.com
Doc Id: 265

Page#1o0f1



Fire Department Mount Joy

Mount Joy, PA
This report was generated on 8/11/2023 7:26:21 PM

Basic Incident Info with Number of Responding Apparatus and Personnel for Date Range
Start Date: 08/01/2023 | End Date: 08/31/2023

[ DATE | INCIDENT# | ADDRESS INCIDENT TYPE ~SHIFT ZONE | #APP.
| 0810172023 | 2023-338 170 283RTW 322 - Motor vehicle accident with injuries | ACtVE Fireiahiers & |70 -MJT - 78 fHount Joy 2 5
| 080172023 | 2023339 RISSERMILL RD 322 - Motor vehicle accident with injuries e e 1 1
| 08/01/2023 |  2023-340 126 LANCASTER EST 412 - Gas leak (natural gas or LPG) | ACVeFTefanters & | 75T 78 Aapho 6 21
| 08/02/2023 |  2023-341 5265 OAK LEAF DR 131 - Passenger vehicle fire b T Ry 7 23
| 08I022023 | 2023342 206 W MAIN ST 111 - Building fire il e e 7 17
08032023 | 2023343 126 LANCASTER EST 412- Gas leak (nalural gas or LPG) | ACtVpFIeIANes & | TS =BT 78 Rapho 7 20
| 0042023 | 2023344 | 2778 HOSSLERRD 550 - Public service assistance, other | ACVEFTEIENES & | 75T T8 Hapho 4 13
08042023 | 2023345 1303 W MAIN ST 352 - Exiication of victim(s) from vehicle [ A°tVeFireatiers & || 75 -T2 7b feunt Joy 5 16
| 08/05/2023 | 2023346 MILTON GROVERD | 322 - Motor vehicle accident with injuries Ag““ﬁif;'f,iﬁi';f’s ! I S S 6 15
| 08/08/2023 |  2023-347 5121 FELDVIEWDR | 720~ Smoka dolesior selivation duai | Active e & | P ek 5 17
08/06/2023 |  2023-348 970 COLEBROOK RD | 352 - Extrication of vietim(s) from vehicle | ACtVEFrefighters & |75- EDT_ 75 Eost Donegal | 12
| 0BI06/2023 | 2023-349 Union School Rd. 322 - Motor vehicle accident with injuries [ A°Ve FeTahters & |75-EDT 70 RastDonegal | 4 2
! A Rt 2600 MOUNT JOY RD 324 - Motor vemic::ﬁe?cident with no Activt;_ il:;r;ilglgt:rs & 75 - Bl'zw-vr::ssh?papho 3 6
| 08/08/2023 | 2023351 7N MARKET ST 444 - Power line down e 1 R o 1
| 0B/08/2023 |  2023-352 2618 MOUNT JOY RD 444 - Power line down ekl S F%;Zssh?papm 3 10
| 08/08/2023 |  2023-353 724 HILL ST 311 - Medical assist, assist EMS crew | ACVeFISTamters & | 75-MIE-T0 Hount Joy 3 6
Only REVIEWED incidents included. e

emergencyreporting.com
Doc Id: 948
Page#10f3



BE3

| T _-é 2 .‘“: IL,N‘N~ ]D\E‘wr* 3 i;gl'__ }t-l‘,:l‘ - e s . i 3 ;y;\tf,il':" Ta‘,)"l d;.l;%- X -v.: : ; :--: = :%IJ :; e e ;, :.7?:‘?‘:_4.')':;"-7'-..“ =TT ;i’ T -: :71{‘] " :“»“I'#..- ,P‘,,;;;;:‘ :-I }H‘ . 2:“
© 08/08/2023 . B Active Firefighters & 74 - WDT - 74 West
| 2023-354 400 JAMES BUCHANAN DR 111 - Building fire Fire Police Donegal Township 2 11
. 08/ r 745 - Alarm system activation, no fire - Active Firefighters & | 75 - MJB - 75 Mount Joy
: 09/2023 2023-355 675 DONEGAL SPRINGS RD \rlntertional Fire Police Borough 3 9
. 08/09/2023 2023-35 < Ruildi Active Firefighters & 69 - EHT - 69 East
6 2050 STATE RD 111 - Building fire Fie Filce Hempad Townshin 2 15
| 08/09/2023 2023-357 ny Active Firefighters & | 75 - MJB - 75 Mount Joy
| 824 COLONY LN 651 - Smoke scare, odor of smoke Fire Police Borough 3 11
08/10/2023 2023- N Active Fireﬁghters & 75-RT-75 Rapho
! 23-358 2344 BACK RUN RD 651 - Smoke scare, odor of smoke Fire Police Township 3 7
| o A B Active Firefighters & |75 - EDT - 75 East Donegal
. 08/10/2023 2023-359 134 LAUVER DR 412 - Gas leak (natural gas or LPG) Eire Police Township 5 13
08/11/2023 2023- R Active Firefighters & 69 - EHT - 69 East
| 023-360 601 STONY BATTERY RD 111 - Building fire Fire Police Hempfield Township 2 15
i 08/12/2023 2023-361 1550 E MAIN ST 353 - Removal of victim(s) from stalled | Active Firefighters & 75 - RT - 75 Rapho 2 4
. elevator Fire Police Township
08/13/2023 2023-362 2015 MEADOW RD 745 - Alarm system activation, no fire - Active Firefighters & 70 - WDT - 70 West 1 9
unintentional Fire Police Donegal Township
| 08/13/2023 2023-363 1005 KOSER RD 735 - Alarm system sounded due to Active Firefighters & |75 - EDT - 75 East Donegal 4 10
malfunction B Fire Police - Township
08/13/2023 . p 3 i e Active Firefighters & |79 - EDT - 79 East Donegal
2023-364 1300 COLEBROOK RE,J,, ' _323 Motor vehicle accident thlj injuries 7 Fire Police | Township 1 1
08/13/2023 _ it Active Firefighters & 10 - MRB - 10 Marietta
2023-365 5101 PADDLE WAY 111 - Building fire Fire Police Borough 2 10
4075 OLD HARRISBURG : Active Firefighters & 75 - RT - 75 Rapho
08/16/2023 2023-366 « g i
PIKE 730 - System malfunction, other Fire Police Township 3 4
. 08/16/2023 2023-367 215 BLOSSOM TRL 745 - Alarm system activation, no fire - | Active Firefighters & | 75 - MJB - 75 Mount Joy 3 10
' = ) unintentional Fire Police Borough
08/16/2023 5 _Buildi Active Firefighters & |74 - EZB - 74 Elizabethtown
2023-368 61 E PARK ST 111 - Building fire Fire Police Borough 2 8
08/17/2023 2023-369 454 ROCKWOOD DR 736 - CO detector activation due to Active Firefighters & |74 - EZB - 74 Elizabethtown 1 1
| malfunction Fire Police Borough
. 08/17/2023 2023-370 ; Active Firefighters & | 75 - MJB - 75 Mount Joy
151 ORANGE ST 412 - Gas leak (natural gas or LPG) Fire Police Borough 5 74
08/18/2023 & ; - . = i Active Firefighters & |79 - EDT - 79 East Donegal
| 2023-371 COLEBROOK RD 322 - Motor vehicle accident with injuries Fire Police Township 1 2
E 08/18/2023 3 Rl Active Firefighters & |79 - EDT - 79 East Donegal
, 2023-372 1180 STELLAR DR 111 - Building fire <alicl o Townahip 4 16
08/18/2023 2023-373 102 N MARKET ST 440 - Electrical wiring/equipment problem, | Active Firefighters & | 75 - MJB - 75 Mount Joy 3 6
‘ other Fire Police Borough
Only REVIEWED incidents included. @l T
REPORTING'

emergencyreporting.com

Doc Id: 948
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! y 324 - Motor vehicle accident with no Active Firefighters & |79 - EDT - 79 East Donegal
| 08/20/2023 2023-374 COLEBROOK RD injuries. Fire Police Townshiip 1 1
| 08/202023 |  2023-375 1507 RIVER RD 111 - Building fire a2 ol EDT}Z&&?‘?;D“"“' 1 10
| 08/2012023 | 2023376 200 BIRCHLAND AVE | 311 - Medical assist, assist EMS crew | AWV FIeiaers & | 75-MIBS 75 fount Joy 3 5 |
| 08/20/2023 |  2023-377 1507 RIVER RD 111 - Building fire ACING SRS 179 - EDT.};’&&?‘%D““"Q*“ 2 12
| 08232023 | 2023378 2056 SHADY OAK DR 730 - System malfunction, other | AR FISTaers & | 70-MJT - 70 Fount Joy 1 6
08/23/2023 |  2023-379 155 ARROWHEAD DR 412 - Gas leak (natural gas or LPG) | Active Frefighters & |75 - "‘}E;vggh';fph" 5 13
[ X 324 - Motor vehicle accident with no Active Firefighters & | 75- MJB - 75 Mount Joy
l 08/25/2023 2023-380 E MAIN ST injuries. Fire Police Borough 3 9
, 745 - Alarm system activation, no fire - Active Firefighters & 74 - WDT - 74 West
| f6/25/2023 2025-081 64 TIMBER VILLA unintentional Fire Police Donegal Township 1 8
| 08/26/2023 | 2023-382 763 E MAIN ST 412 - Gas leak (natural gas or LPG) | ACtve Frefiahters & | 75 - MBS 75 Mount Joy 5 12
x s Active Firefighters & 76 - WHT - 76 West
08/26/2023 2023-383 702 STEEPLECHASE RD 111 - Building fire Fire Police Hempfield Township 3 14
% 324 - Motor vehicle accident with no Active Firefighters & 75 - RT - 75 Rapho
08/27/2023 2023-384 3186 PLEASANT VIEW DR injuries. Fire Police Township 2 1
| 08/28/2023 2023-385 Hossler RD 611 - Dispatched & cancelled en route Aciivgilr:eirzig"z:ars & 20~ Brzb;sghﬁ)apho 1 8
. 745 - Alarm system activation, no fire - Aclive Firefighters & 75 - RT - 75 Rapho
08/29/2023 2023-386 1000 STRICKLER RD arbtantionat Fire Police Township 3 12
‘ . 745 - Alarm system activation, no fire - | Active Firefighters & |75 - EDT - 75 East Donegal
08/30/2023 2023-387 915 ANDERSON FERRY RD Grintentional Fire Police Township 3 6
08/30/2023 2023-388 19 N MARKET ST 745 - Alarm sys}em aplivation, no fire - 75 - MJB - 75 Mount Joy 2 7
unintentional Borough
| 08/31/2023 | 2023-389 596 AUCTION RD 111 - Building fire Active Firefighters & |26 . pT - 26 Penn Township| 1 4
08/31/2023 2023-390 NEW HAVEN ST 324 - Motor vehicle accident with no Active Firefighters & | 75 - MJB - 75 Mount Joy 2 2
injuries. Fire Police Borough
08/3 X 323 - Motor vehicle/pedestrian accident | Active Firefighters & 75 - RT - 75 Rapho
| 1/2023 2023-391 MCKINLEY DR L (MV Ped) Fire Police Township 3 14

Only REVIEWED incidents included.

TOTAL # INCIDENTS: 54

EMERGENCY
@ REPORTING'
emergencyreporting.com
Doc Id: 948
Page #3 of 3



mcmmed

MILANOF-SCHOCK LIBRARY

1184 Anderson Ferry Road, Mount Joy, PA 17552
Tel: 717.653.1510 Fax: 717.653.4030

www.mslibrary.org

Milanof-Schock Library is a community resource that enriches lives
through, education, information, exploration, and socialization.

Serving East Donegal Township, Marietta Boro, Mount Joy Boro, Mount Joy Township & Rapho Township

September 2023 - Compiled by Joseph Mcllhenney, Executive Director
Contributors: Susan Craine, Kim Beach, Jan Betty, Stephanie Funk & Kirstin Rhoads

August 1-31, 2023 Statistics 2023 2022 2021 2020 2019
TOTAL CIRCULATION 17,023 18,155 16,198 15,387 17,577
YTD CIRCULATION 125,049 124,815 122,864 73,565 132,621
OVERDRIVE & E-formats 1,506 1,666 1,408 1,104 919
NEW PATRONS 108 89 60 52 94
YTD NEW PATRONS 754 628 461 284 648
PATRON COUNT 7,049 6,676 4,900 4,000% 7,883
YTD PATRON COUNT 49,628 43,329 34,051 24,383 53,896
PASSPORTS 124 73 85 50 91
YTD PASSPORTS 1,197 719 640 - 924
WIFI USERS 710 358 301 261 -
PC USERS 412 331 390 298 -

*number reported is approximate
Hoopla! Aug’23 Jul’23 Jun’23 | May’23 | Apr'23 | Mar'23 | Feb’23
Number of Hoopla items used 365 311 307 268 232 266 241
ITEMS SOLD IN LOBBY $951.85 I
YTD TOTAL § $8,091.22 I
TOTAL § ADDED DONATIONS $334.00
TOTAL $ DONATIONS as PRIZES $330.00
TOTAL $1,615.85

Executive Summary

e MSL’s Love Your Library Benefit Bash brought 430 visitors and raised just above $12,500

e Annual Patron Appeal for 2023, sent out in March, has realized $31,291.70 [2022=$33,911.38]

e MLS changed over to School Year hours as of September 8, 2023.

e MSL for Summer Reading Programs, and 712 kids completed the program. [2022 = 638

kids]




PROGRAMMING / CLUBS / PROCTORS NUMBERS

ADULT Programs Programs Participants Programs YTD Participants YTD
In-Library Programs 3 45 28 543
Club Meetings/Participants 6 61 39 380
YOUTH Programs Programs Participants Programs YTD Participants YTD
In-Library Programs 14 409 154 4093
Off-site Programs 7 401 56 4014
Virtual Programs 0 0 - -
Volunteer Month Total 2022 YTD Totals

Volunteer Hours 115.75 837.00

Joseph

e Interview Stephanie Funk for Coordinator’s position Aug 1

e Attended LSLC Director’s Meeting, August 4

Met with Sean Smith -Ross Buehler Falk & Co. new CPA, Aug 7
Attended Mount Joy Borough Council Meeting, August 7
Attended Mount Joy Chamber Meeting on August 9

Attended Friends Meeting & accepted $23,000 check August 14
Submitted 2023 Plan for Use of State Aid, Aug 21

e Had a great time at the Library’s Benefit Bash on August 25

e Met with Historic Preservation Trust of Lancaster County, Aug 31

Community/Service Point (Susan)
e Bash meeting and planning

e Weeding in fiction area

e QOrganizing new ways to fit shelves for more space
e (Creating fall schedule for staff

Youth Services (Jan)

e We had 30 book bundles for July; still so busy that we can’t keep book bundles on the shelves.
e 2 new 1000 books participants and one who finished.
= With Megan’s help | put together another 90 bags of info and fun for Summer students at

DPS. We had 1 student redeem his coupons for Bingo books.

e Our Summer Reading Program was another success, with the following results:
= 0-4: 276 out 178 returned
= 5.9: 467 out 347 returned
= 10-12: 220 out 104 returned
= 13-19: 147 out 83 returned

o 1110 out 712 returned a 64% return rate

e Had a short round of programs in August as | attempted 2 weeks of staycation, but the numbers

were still decent. Ryan the Bug Guy came and was our largest program for the summer at 224.

e |setupand attending 2 open houses at Donegal (DIS and DPS) which overlapped during my

staycation, but it was definitely worth it as the primary school was inundated with families. | met

quite a few new families as | walked the halls with Super Chicken.

e Helped out with kids games during Bash.




Public Relations/Promotions (Kirstin)

CONSTANT CONTACT:
= September 2023 Enews: sent to 3642 contacts; 1396 opens (41.6%), 21clicks (.6%), 1
unsubscribe
“SOCIAL MEDIA:
s Facebook - Total Page Followers 2,582 (35 new); 11,442 reached; Created 7 Events.
= |nstagram — 1,074 followers (12 new)
= Created/posted Promos for special programs
2 Press Releases - Distributed via news media, municipalities, and Chamber of Commerce.
WEBSITE
= Updated weekend hours
» 3,381 users; 5,813 page views
= Highest Website view counts: 298 views End of Summer Bash; 235 views Passports
BASH
= Attended meetings
®  Promoted event on social media
= Helped reorganize event when weather threatened
MISC
*  Food Truck Thursdays: set up/put away cones, sponsor sign; greeted vendors; updated signs
when trucks canceled; found replacements for canceled trucks; communicated through
email with businesses
= Continued the emptying of the book donation shed 5 days a week and gathering books for
sale in lobby, which made over $951 in August
= Added more photos to our Google page.
=  Updated August print calendar and calendar for Lobby/kids area

Volunteers/Programming/Fundraising (Kim/Stephanie)

Annual Patron Appeal 2023
= As of August 31: $31,291.70
Legacy Bricks
= Bricks ordered as of August 31: 136 of 392. We’re at 35% sold.
Adult Summer Reading Program
= Qver 325 game sheets were taken by patrons and almost 100 entries were received!
= Received 18 entries in August.
Family Lego Contest
= 28 families signed up; 23 participated.
® Total raised in first 2 weeks: $494.29.
= Kept it going during “Bash Week”. Raised $335.62 more.
= Total: $829.91.
Love Your Library Benefit Bash - Friday, August 25; 4 —7 pm
= Moved inside at 2 pm Thursday because of anticipated terrible weather.
= Although the move inside did cost us some revenue, the party was fantastic!
= Approximately 430 people came through the library doors that day; about 300 more than
usual for a Friday.
= Current net income is $12.5k.
Miscellaneous Projects
= Met with a new patron about possibility of doing a program.
= Began working with Stephanie to prepare for transition of duties.



